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Scope of the Project and Key Objectives
This section defines the project's scope and outlines the key objectives, highlighting the
unique aspects of the property and the opportunities within the short-stay rental market.

Property Overview
Types of property: Ownership, Mortgaged, Rental
Accommodation types: Shared Rooms, Cottages, Entire Properties, Boutique Hotels
Hospitality Services Evaluation: A review of current services and potential improvements.

Market Analysis
Comprehensive demographic analysis and local market dynamics. Statistical data includes:

- Population by area (City limits, Suburbs, Rural)
- Number of schools and universities
- Average rental per night
- Number of key players
- Costs of properties (studios, cottages, houses)

Competitor Analysis
Examine pricing on short-term rental platforms and analyze competitive offerings.

Marketing Strategy Development
Develop strategies for a robust online presence using high-quality photos and virtual tours.
Sample images and layouts will be included as needed.

Financial Evaluation
Detailed analysis of revenue sources, rental rates, occupancy rates, and pricing strategies.
Includes ROI calculations and financial models with necessary graphs.



Risk Assessment
Analyzes the seasonality of tourist operations and real estate market trends. Comprehensive
risk assessments with data visualizations are provided.

Operations Management
Detailed operation plan including property maintenance, management strategies, and
customer relationship strategies to maintain business volumes.

Strategic Recommendations
Strategic recommendations including a unique value proposition, optimized pricing
strategy, and operational enhancements tailored to the property.

Appendix
Includes supplementary information such as detailed financial models, data sources, and
regulatory guidelines.


